
Dear All 
 
I read a nice report from Bain  consulting last week. They studied 300 companies. Half the 
companies studied were American and the rest were spread across the world. Some of the data 
points got me thinking on what we  should be doing. I will add my personal learnings as I reflect on 
the note. 
 

1. One thing the pandemic taught me is my ability to separate the people who had resilience 
and commitment to the company and people who didn’t have the resilience. Some people 
showed enormous amounts of it, some took shelter in the pandemic and provided their self-
determined answers to the challenges. I  was inspired by  colleagues who showed resilience. 

2. The role of technology got a new fillip in the pandemic and I think some organizations and 
functions thrived on it and some didn’t. The biggest difference with technology in the 
pandemic and post the pandemic was that consumers and customers got connected quickly 
to their needs, this was true in B 2 C and B 2 B. This connection and transparency will only 
move up now. So, superior digital customer connect will be the new norm. 

3. The study makes a very interesting observation. They mention that 5 % of jobs account for 
more than 95 % of its ability to execute a strategy. So, it will be important for us to judge 
which those critical roles are and to ensure that we really get great execution. The important 
thing is to generate the data and insights so that the execution happens seamlessly. 

4. I think productivity got a huge boost in the pandemic, people overall worked harder, 
delivered more, collaborated more. We now need to redefine what the new standard at 
work is, slipping back to pre-pandemic productivity levels will take a company back. We have 
to redefine what the new game looks like and what it will take to succeed. Remember 
everyone in the industry has stepped up, not just us. I have tried to consistently push people 
to move out of their comfort zone, you cannot be great if you don’t step out of your comfort 
zone. The great golfer Tiger Woods redesigned his golf swing when he was world No 1. He 
said that when people are ta the peak of something, then that’s the time to aim for the next 
peak and not be happy with the current peak. A lot of leaders rely on their assistants to get 
their work done, eg typing , printing, dictation etc, all these leaders will need to rethink their 
approach now, else thy will be the blockers to the free flow of work. 

5. Invest in people. The pandemic got many training course and development initiatives online. 
My learning is that we could teach functional courses well ,e.g. finance, customer 
engagement, digital technology etc. but the online courses were not that helpful in soft skills 
and leadership areas which require a certain amount of face to face interaction, 
discussion  and deliberation. We have to invest more in people development as the ability to 
reskill and relearn will be crucial to success both for the individual and the organization. 
Here I must add that gyanodaya and the HR teams in Textiles and Strategy did a great job or 
providing the opportunities but many people didn’t take them. The onus always is on the 
individual, there is no point in asking what is the company doing when the individual seems 
not so interested in his/her own development. Individuals who take their development 
seriously will do better in a post pandemic world and individuals who rely on pre pandemic 
skill set will fade. 

6. The HR departments have a huge role to play in identifying true contributors. And people 
who need help. Using technology to arrive at better outcomes in HR and proper role filling is 
an added benefit of technology post the pandemic. 

7. Every organization has bright young people and young stars. These stars will be of no use to 
an organization if the right leaders to not give them freedom and the breaks. We need to 
engage with the young stars and push their thinking to dream bigger, first for their own 
careers and next for the organization. If young people in an organization or team do not 
stretch, then there will be no energy in that team or organization. 



8. The job market is heating up. Let me give you a broader sweep of this. Most consulting 
companies are full up for the next six to nine months on assignments. When I asked the 
heads of consulting companies what’s driving this , they mentioned that most work is in the 
following areas : a. New business models, b. Rethinking cost structure and people needed, c. 
Digitizing the organization and d. building a more agile organization. Attrition in India has 
reached 20 % last month against a normal of about 11 %. This signals the market is hot for 
people with talent and people with commitment. If the individual has felt that the company 
hasn’t been fair to him/her, then the person is in the job market. This is true in many 
countries. 

9. Rebuilding loyalty and commitment to the organization cause after the pandemic is a 
challenge  and leaders in organization will have to address this.  I have always found that 
loyalty is high when people do good work and are challenged to raise the game. The worst 
thing for a leader is to settle for average or ordinary benchmark. Such leaders hurt the 
organization and even worse , hurt the individual because the individual does not recognize 
and realize what  the concept of stretch can deliver. 

10. People are connecting more as they get back to work, they are exchanging their own stories 
etc. Every story is different and unique is what I have recognized as I have heard many of 
them.  

 
I think leaders will be challenged to raise their personal game and that of their teams in the coming 
days , a new benchmark will be set on this front. Leadership has no closet to hide in a post pandemic 
world.  
 
Enjoy 
Feedback welcome 
 
Wr 
shiv 
 


