
Dear All 
 
I saw a wonderful documentary titled NEVER GIVE IN, a story of Alexander Chapman Ferguson, 
known popularly as Alex Ferguson, former Manchester United manager. This documentary was 
planned when Alex Ferguson was admitted to a hospital with a brain tumor in May 2018. He 
survived. This documentary is directed by his son Jason Ferguson. It’s a brilliant documentary and it 
tells you how life is so difficult. What looks like a successful career to the outside world, is full of 
twists and turns, and a high degree of discipline, commitment and a never give in spirit. I have 
summarized my main learnings from the Ferguson documentary. Enjoy!! 
 

1. I grew up in Glasgow, the shipyard was outside my house, and I would see ships being built 
every day. Where we come from is important, we display the meaning of it through our life. I 
was always a leader always took ownership as a kid. 

2. “Every time you are in a tunnel, there is light at the end of the tunnel, you must always 
move towards that light” 

3. I was a tool makers apprentice as a teenager. I took part in the national apprentice strike in 
1960 because I wanted to show that I was part of the team and I believed in the case. 

4. As a teenager, I was wild. I used to go dancing and drinking before matches. My dad never 
approved it. I was a rebel. I once got into a fight in a pub, went to jail and was fined 3 
pounds. My dad didn’t speak with me for two years. I regret that phase today. I had 
surrendered to the wild side. I even thought of emigrating to Canada as Canada had agreed 
to take 25,000 scots. 

5. I was going to play an important match and wasn’t sure if I would be in the starting 11. I got 
my brothers girlfriend to call the coach, impersonate my mom’s voice and ask the coach to 
play me in the 11. The coach figured out and he sent a telegram to my mother asking her to 
see him. My mother was upset and asked me to apologize to the coach. I played the next 
day, scored a hat trick and never looked back. My lesson from that is ‘never miss an 
opportunity”. “You can wait a lifetime for an opportunity, you should grab every opportunity 
and never look back with regret” 

6. I got married to Cathy in 1966, she was a catholic. In July 1967, I was bought by Rangers for a 
record 60,000 pounds. Rangers vs Celtics was a protestants vs Catholics match invariably. In 
a later year, I played the Celtics vs Rangers match in the Scottish cup final. I didn’t mark the 
man and Celtics scored their first goal. After that Celtics scored 5 more and beat us 6-0. I was 
then made a scapegoat and there was a systematic pulling me down campaign that 
happened. I decided to quit Rangers and went to a little know club- Falkirk. 

7. As I played at the various clubs, I watched the managers and realized that I could do the job. 
A manager needs to be in control, he is responsible for the destiny of the players, he has to 
deal with the players, the refs, the media, and he has to make the most difficult decisions. 

8. I became a full time manager with Aberdeen in 1978 after my playing career between 1957 
and 1974. Aberdeen past was they would win once in 6 years and they didn’t have a ground, 
we trained in the park and in the parking lot. My job was to bring new ideas and to set new 
standards. I wanted to badly beat the top two – Celtics and Rangers. 

9. I had no life, football was my life, I immersed myself in football and coaching the team. Deep 
down every individual knows his commitment to the job, people can see your conviction and 
belief in a job. 

10. Aberdeen beat Bayern Munich 3-2 in the European cup semifinal and beat Real Madrid 2-1 
in the final in 1983. For a small town this was an amazing result, fans came to the final to get 
drunk, win or lose, they were overjoyed that we were in the final. After we won, I got a lot of 
congratulatory telegrams and mail from English players and coaches. 

11. In the 1983 Scottish cup final, Aberdeen beat Rangers 1-0 to win the cup. Right after the 
match I was livid in a TV interview. I was livid even though we won, and I said that it was a 



‘disgraceful performance’. I said so because we didn’t strive for the high standards we had 
agreed on. A leader needs to set high standards, whether you win or lose. I wanted 
Aberdeen to be the best, I put my life into it. 

12. Manchester United called me in 1986, when they fired Ron Atkinson, after one of the worst 
starts since the second world war. My wife Cathy didn’t want me to leave Aberdeen, but I 
was keen to move to Man Utd. On my first day at the club, I walked to the center of the 
pitch, even in an empty stadium I could sense the expectations and the experience of the 
stands. 

13. I recognized we needed to start a Youth program, but we had only two scouts, we beefed up 
the scout program. 

14. The first few years as the Manchester United Manager were a disaster, we did overall badly. 
We lost to Manchester City 1-5, at every match the fans would sing “Fergie Out”. My wife 
would get threatening phone calls. My son came to see me, and he told me that this is not 
working and its better for me to quit.  He said it was a no hope situation. I told myself that ‘I 
will succeed here”. I signed Ryan giggs as part of the Youth program in 1987, when I went to 
see him play, I was amazed at his skills and speed. 

15. In 1990, we had a 5 th round match vs Nottingham Forest. We were playing badly till then. 
The club Chairman called me and told me that my job was safe irrespective of the outcome 
of that 5 th round match. That felt good. We played the FA Cup final vs Crystal palace and 
we drew 3-3 to again go into a rematch. The goalkeeper James Leighton who had been with 
me in Aberdeen and I got him to Man Utd was terrible in the match. I dropped him for the 
replay match which we won. James Leighton hasn’t spoken with me since that day. It was 
the right thing to do, despite my personal relationship with James. As a leader, you need to 
make the big decisions affecting people careers and lives. Some may call it ruthless , but you 
have to do what’s right as a leader for the team. 

16. In 1991, I asked the team to have no doubts, I urged them to plan, behave and shape the 
future. I always feel that you need to be tougher on the younger members of the team. You 
need to instill determination and belief in them, they can get swayed easily. 

17. In one match Ryan Giggs was overdribbling and losing the ball. At half time, I screamed at 
him, he threw a drink can at my feet. I took him off the team for the second half. A manager 
is overall in charge and you cannot have prima donnas behaving differently.  The manager is 
the boss and everyone must know that, there has to be discipline. 

18. In 1992, I signed Eric Cantona. Michael Platini asked me to sign him saying ‘he is 
misunderstood in France”. Cantona had called the French national coach ‘a piece of shit’ or 
words equivalent to that when the coach dropped him from the national team. Cantona 
lifted Man Utd with his skills, his style. 

19. Manchester United won the Premier League in 1993, after 26 years, it had last won in 1967. 
20. Adversity is part of life. I learnt from every defeat, a defeat sparked something in me, made 

me realize that I needed to do something different. 
 
In 1999, in the European Cup final, we were four minutes away from losing the final. I was thinking 
of my speech to the team, I was thinking of saying “well done, I am proud of you. The ball had hit our 
goalpost twice, we were lucky.  The team turned the match on its head in the last few minutes and 
we won. We had won the Premier League, the FA Cup and the European Cup – an unimaginable 
treble.  Even today, I recall clearly the David Beckham corner kick and the goal.  The team had 
displayed an inherent part of my personality - NEVER GIVE IN. I always believed that irrespective of 
the situation, you give your best.  
 
So, NEVER GIVE IN!!! 
Wr 
shiv 


