
Dear All 
  
A matrix organization is different from  a hierarchy led organization. 
  
A matrix organization is one where all the functions do not report at the same place, location or 
even at a senior level. If we look at our organization, we have some functions like Finance, HR, 
Innovation which report at a different level in the organization, sometimes in the Textiles Unit and 
sometimes outside at the ABG level. 
  
Some people are able to work in a matrix and some others not so successful. Here are my inputs if 
you want to work in a matrixed conglomerate: 
  

1. A matrix organization started with Shell about five decades ago. Shell had to go in for this 
because some of their capital investments could not be done at a country level, the decision 
to search for oil, where, when and how much investment is a global decision involving 
multiple governments and hence Shell pulled that to the center. 

2. In the 1990s , with the trend of globalization ( Corporate Income Tax dropped from 43 % in 
1980 s to 23 % today) we saw giant regional factories supply goods to various countries. The 
concept of a country led factory no longer held true. For example, Procter and Gamble 
decided to set up a lot of their brand factories across categories in Thailand. The moment 
this happened, then organizations had to restructure their structure to provide for span 
breakers and suddenly you saw matrix management teams sitting in Hong Kong, China, 
Singapore, Bangkok, Dubai, Miami, London, Barcelona and Geneva. Each function had 
influence over its arm and worked collaboratively to make the total entity win. 

3. What is a total entity? A total entity is always a geography, a geography wins and never a 
function. This is not easily understood by people in a function that they need to support the 
geography to win. In our case , as examples, India, Indonesia, Thailand have to win 
irrespective of the matrix structure. 

4. This brings a peculiar  loyalty issue to the table – in a matrix people, decision makers  value 
institutional loyalty ahead of personal loyalty. This is not something understood easily by 
people who have grown up in an organization for years. 

5. In any matrix, look at where is the line of investment coming from as that is a line you need 
to influence and where is the cash cycle line starting and ending. Every matrix looks at these 
two lines closely. 

6. If you want to work in a matrix, then you need to influence with insights, not just throw data 
, since the matrix will have enough data at various points. If you do not have the insights, 
then people will interpret the data the way they want. 

7. In a matrix, don’t leave things to chance, formalize as much as you can, if this means writing 
notes, making pitches, pls do, since the matrix will forget if you leave this at a chat level. 

8. Another thing in a matrix is consistency of your approach, you cannot vacillate from day to 
day as you will leave the team in disarray. 

9. In a matrix, you will have solid line reporting and dotted line reporting. A dotted line 
reporting means that you have the responsibility of that dotted line to make things work for 
that dotted line function. 

10. Finally, a matrix is not a license to start a non - cooperation movement. If you think 
collaboration, you will succeed a lot more in a matrix. 

  
Feedback welcome 
  
Wr 
shiv 


