
Dear All 
  
I circulated the book summary of Choosing Courage last week. I had an interesting response 
from a senior HR manager. He said “ It’s easy to talk of courage when it is external, i.e. talking to 
authority etc. , but its more difficult to accept what one needs to do personally”. I thought it was 
an interesting comment and hence decided to base my learnings on that – the idea of facing 
yourself. 
  

1. The first courage needed is about balancing your self image with your 
actual  capabilities in your own eyes. Many people overestimate their personal qualities 
by a factor of 5 or 10 when in reality they are nowhere close.  After a few years they 
wonder why they are not achieving what they desire. This requires you to have a close 
set of people around you who will tell you the real truth, invariably, in most cases it can 
only be family or a close friend or a mentor. 

2. Courage to decline something that benefits you. Vijay Amritraj the famous tennis player 
talks of how when he was playing in Italy, his opponent was cheating and at a crucial 
point, the umpire called what was in as out and Vijay graciously told him that his 
opponent was right and the ball was in. Vijay lost that set but went onto win the match 
and the Italian crowd went solidly behind him because he showed courage in declining a 
gift while his Italian opponent was cussed about every point. In 2010, when Nokia was 
challenged, all the top 25 senior managers decided to forego all salary increases and 
benefits in order to pay the employees more. Golfers do this repeatedly, they call on 
their own mistakes even when nobody is seeing. That needs  values and courage. A HR 
manager in a company declined a double promotion because she felt it would send the 
wrong signal in the organization, even though she deserved it since her previous 
promotion was delayed!! 

3. The courage to ask for help. All of us go through some challenge or the other. The 
pandemic is a good example. In this pandemic, one of the young managers reached out 
and sought therapy because he/she was going through a rough patch. This was 
enormous courage to accept that help was necessary. 

4. Managers do not reinvent themselves when they change jobs or industry. It requires 
enormous courage to say I am new and I will learn. The tendency is to wing it, try and 
act smart with less than 25 % of knowledge. Every manager needs reinvention every 
two years, our skills are getting obsolete. According to the World Economic Forum, the 
three skills necessary for the future are : Creativity, Complex Problem Solving and 
Critical thinking. Rate yourself on these three, get better, that  requires courage. It 
requires courage to stretch beyond your comfort zone. 

5. The courage to collaborate is another area, many people at work do not collaborate for 
fear of thinking that credit needs to be shared. Here’s my learning for you. When you 
share credit ,it multiplies, it’s like a linked in forward or like, many more people get 
aware and your overall credit multiplies. So, don’t let this fear stop you from 
collaborating. 

6. It takes courage not to complain about the context. This is a rare type of personal 
courage, I find 99 % of people will moan and groan about the challenges – cyclone, 
lockdown, economy, competitor etc. etc. It requires a strong head and a set of steely 
nerves not to offer excuses every day. This I find rare. State it once but move on and 
address it, that will help everyone. When a leader moans and groans , then people below 
him/her will think that this is the strategy and we should all do it and you will end up 
coming across as a cribbing organization. 

7. It takes personal courage to accept that your industry is getting reshaped. The CEO of 
Philip Morris, the cigarette company said publicly last year that cigarettes will die in 15 
years. That’s amazing. I have not heard either Coke or PepsiCo  or Mondelez say that 
sugar is a challenge and they will change , at least not publicly. Many times this personal 



courage of speaking the truth is liberating for the organization. The same is true for 
sustainability. It is never the law, it’s the spirit of the law that needs personal courage. 

8. It also takes courage to evaluate your subordinates, bosses and peers rationally. We tend 
to get emotional, we rate ourselves the best, the boss slightly lower and our peers the 
worst and we try to be nice to our subordinates. This is a sure fail formula. 

9. The courage to be boring, everyone expects leaders to be flashy, to be flamboyant etc. I 
think boring is good, if its about time, about discipline, about thoroughness. Mc Enroe, 
Connors, Nastase were seen  as flamboyant tennis players, on the other hand Federer, 
Lendl, Samparas, Nadal etc. might be seen as boring but they were very effective. Most 
people see disciplined people as boring, that requires courage to be disciplined. Guess 
who won more? The boring guys!! 

10. You will have personal courage if you don’t worry about failure and if you are desperate 
to impress. The more you are scared of failure, the less you will be show personal 
courage. 

  
Thanks, feedback welcome 
  
Wr 
shiv 
 


