


Muhammad Ali was a great at one at playing these mental games with his opponents. He would give them nick names and taunt them till the day of the fight. Ali was funny 
and witty and hence what he said made good copy for the media.
 
At Work:
 
People pull you down regularly at work, some in a fun way about your habits or approach and some behind your back. Why do people do this and How does one handle 
this?
 

1. The No 1 reason why people pull you down at work is insecurity or want to show power.  People feel a sense of inadequacy and hence tend to pull you down in front 
of others or behind you. When this happens to you, it’s good to have a chat with the concerned person 1 to 1 and seek clarification on his/her behaviour. It might not
stop the backbiting, but at least it gets the message across that you know what’s happening. If you are good, don’t change because someone pulls you down.

2. The second reason why the pulling down happens is because of inter function conflict or a matrix organization at work. Typical conflicts are sales vs finance, 
production vs finance, Hr vs others. In such cases, ask yourself if the person is making the correct point irrespective of whether the person is a friend or not. If he / 
she is saying the right thing, then it’s better to correct it rather than see it as a pulling down tactic. Matrix organizations are terrible at this, since each function runs 
its own empire and is in constant competition with other functions.

3. The third reason is when individuals fight for the same resources which are either limited or seen to be favouring one set vs the other. For example most marketing 
people tend to feel that customer facing people favour the cheapest price product vs selling innovation.

4. Harmful vs harmless pulling down is an important distinction to make especially when you are the boss. People will want to see the fun side of you and the ability 
that you can take a few harmless jokes on yourself. If its harmless, then join in the fun and banter. If its intended to hurt you or your reputation then you have to 
handle it.

5. The need to step up. Many times bosses pull you up in their own ways to make you raise your game. I have found that managers tend to get comfortable with their 
approach or their knowledge . A good leader will shake you off that complacency by pushing you to the edge. I have found that the toughest bosses are seen as 
pulling you down when in reality they are actually building your capability and thinking to be better.

6. I have noticed two mistakes people make. Every job looks easy from the outside when you are not running it and the second is once you are in a job for two years 
you start defencing all the mistakes you are making by blaming it on external factors. This is the time when leaders tend to haul you up.

 
Pulling down with humour is actually fun, here are two examples:
 
Mahathir, the Malaysia strong man once said, “ why do Singaporeans want Ferrari cars, by the time they are in third gear, they will be in the water”
 
Australia introduced a law by which they gave citizenship to any New Zealander who wanted to settle in Australia. The NZ Prime Minister has a classic quip on this “ With 
one stroke, they have improved the IQ of both countries “
 
Enjoy, feedback welcome, let’s see which way the US narrative goes now, it is so low, that I hope one day it will move up
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I really want YOU to be there with me.

If you win, we’ll cover your flight, hotel, you’ll get to bring a guest of your choice AND you’ll both get VIP 
ACCESS passes to attend the debate.

I’m going to select a winner soon. I hope I see your name.

Please contribute ANY AMOUNT by 11:59 PM TONIGHT and enter for a trip of a lifetime to watch yours truly 
CRUSH Sleepy Joe at a Presidential Debate.

Thank you,

Donald J. Trump
President of the United States
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