
Sent: 

Subject: Week 74 learnings 

Dear All 
We are in the process of goal setting and I want to share with you my learnings on goal setting: 

1. Everyone working in a company must know the overall targets of the company. You must evaluate if the 
work you are dong has some bearing on these results. 

2. The management team must have some common company targets that they carry. 

3. What is a good goal? Is it something that you can do easily, or is it something that will stretch you?

4. When you take a goal , ask yourself, what enablers will drive you to achieve that goal?

5. List the enablers and ask yourself, whose help do you need with the enablers. Let me give you an 

example, if you are brand manager of a brand and distribution is an enabler for growth, then you need the 

help of the sales manager and team to drive distribution. if you are not able to co relate your goal with at 

least three enablers to achieve the same, then it's unlikely that you have dissected the goal well.

6. After picking a goal, think of getting a quarter wise phasing of the goal. Ask yourself, what success on the 
goal will look like at the end of quarter 1, end of quarter 2 etc., having this detailed map in your mind will 
help you achieve this.

7. Try and ensure that no one in the team is carrying the same goal, this typically happens between boss 

and subordinate, you should only carry the same goal if it is mission critical, e.g. market share between 

two people or working capital between two people or attrition for a company.

8. When you have a goal, ask the question as to how you can really do a superlative task of that goal. My 

experience is that if you don't think positively about the goal and beating it by a mile, you will just about 

end up meeting the goal.

9. Classify your goals as effort intensive, resource intensive ( investment) and eco system partner intensive. 

Recognizing this about the goal will lead you to a different set of actions and more success.

10. Share your goals freely as a team, see how they overlap and how you can help each other, so that you 

arrive at a team set of goals. This is invariably the biggest enabler to driving productivity in teams.

Another area which is often overlooked but I would like you to think about it and have it as a goal is your personal 

development. Please take one aspect or one skill or one capability you want to improve on and do it well. Many 

times goals are about the job and less about yourself. I would encourage each and every one of you to have a 

personal goal this year. 

My own way of doing goals is to set them and forget them. I have never worked either for my KRAS or a bonus or 

to get a rating. I have looked at goals as part of a larger job I need to do and I have always aimed at doing the 

best I can in any given situation. I have believed that if one stretches in a job, then goals get taken care of. This 

has worked for me right through my career. 

Close the goal setting, and have a great go at your goals 

Wr 

shiv 




